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Renew My Church
Town Hall Meeting

St	Ann	Church	&	School

Process Overview 

Renewal requires envisioning, planning, and new means to bring Jesus Christ 
to others. There are nearly 100 groupings of parishes and schools across the 
Archdiocese engaging in a process to address necessary questions of 
structure, how to work together across communities within each grouping, 
and to establish a strong foundation for vitality through focused 
evangelization and faith formation efforts. Supporting our parishes with the 
best structures enables us to breathe renewed life into our efforts to make 
disciples, build communities, and inspire witness. 
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Initial Scenarios

To initiate discussion, the Archdiocese has offered a set of initial scenarios that show 
potential models of how our parishes and schools could be configured in the future. 

These initial scenarios have been developed accounting for data such as demographics, 
Mass attendance, financial and facility conditions. The scenarios reflect input from 

archdiocese staff, vicariate leaders, and local pastors. 
These initial scenarios, which we have shared with you by handout, by mail, and 
electronically, are conversation starters only. No decisions have been made. 

The Grouping Feedback & Discernment team may propose additional scenarios they 
believe merit discussion as long as they would be viable. 

Ministerial and spiritual needs of the parish
To enliven the work of evangelization, formation, worship, and pastoral care in 
today’s time and culture, parishes ordinarily will build a strong a staff team to 
support the pastor. 

Staff teams will be professionally trained and justly paid. 

To support this staffing and basic operations, such as paying utilities, parishes 
generally will need operating revenue of $750,000 or more (excluding rental 
income). 
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Our Parish Grouping-Southeast Suburbs
● St. Agnes Parish and School (Chicago Heights)
● St. Ann Parish and School (Lansing)
● St. Irenaeus Parish (Park Forest)
● St. James Parish (Sauk Village)
● St. John Parish (Glenwood)
● St. Kieran Parish (Chicago Heights)
● St. Lawrence O’Toole Parish (Matteson)
● St. Paul Parish (Chicago Heights)

Parishioner Count and Mass Attendance
Based on the number of pastors expected to be available across the Archdiocese in the future, a 
minimum of 800 parishioners attending weekend Mass is generally needed to be assigned a full-time, 
resident pastor. In addition, parishes need enough people power (i.e, parishioner count) to support 
vibrant ministries.
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Parish Financial Stability and Facilities
Parish financial stability and adequate, accessible and safe facilities with capacity 
for growth and affordable ongoing repair/maintenance. 

St. Ann Financial -Fiscal Year 2019 (July 1, 2018, to June 30, 2019)

● Collections -$617,622 of operating revenue, excluding any rent / lease income. 
● Sunday collections are currently averaging 70% of pre Covid totals but does not reflect 

attendance. 
● Parish had $104,752 on deposit with the archdiocesan bank as of end February 2020 (pre 

Covid). 
● As of end February 2020, parish had accumulated unpaid operating bills of $579,547 for past 

church operations. The school had $387,233 of accumulated unpaid operations bills. 

School Quality and Financial Stability
The school should be best positioned to provide the very highest quality of faith formation and 
academic quality in a manner that is financially sustainable. A key measure is the potential to 
enroll a minimum of 240 students in PK-8, considering area demographics and parish student 
population. 

St. Ann School

● 2020-21 enrollment as of September 2020: 127 
● 2019-20 enrollment: 131
● 2014-15 enrollment (5-yr trend): 191
● 2009-10 enrollment (10-yr trend): 290 
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What is the difference between a Parish and Church?

Parish = The People, Community, Organization 
Church = Building; the sacred space in which we worship 

A united parish has one pastor, budget, staff, Finance Council, etc. – but may have multiple churches. 
The assets of each parish uniting as one parish become the assets of the united parish. 

A united parish may take the form of a new parish with a new name (Parish A and Parish B form New 
Parish C) or Parish B becoming part of Parish A. In either case, the church buildings retain their names. 
So Church B would still be Church B even if it becomes part of Parish A. 

When a parish would have two churches, one of the churches would be designated as the 
parish church where the sacramental records would be kept. 

The other church would only be a worship site.

Initial Parish Scenarios for Discernment 

Please note each parish scenario has a number of associated church 
configuration scenarios which will be discussed throughout the rest of the 
process.  Unless otherwise noted, for each united parish, the possibilities 

range from all churches of the parish being used for Sunday Masses
to only one church being used to host all of the Sunday Masses. 
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Parish Scenario 1
1 parish, 3-4 Sunday worship centers

(numbers in parenthesis are average weekend Mass attendance and church operating revenue, 
excluding rental income, based on Fiscal Year 2019)

Parish 1: All 8 parishes form 1 new parish (5,252, $3.45 million) 

● Three or four church sites are used for the parish’s regular schedule of Sunday 
Masses to cover the geographic breadth of the grouping. 
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Parish Scenario 2
3 parishes 

● Parish 1: St. Irenaeus + St. James the Greater + St. Lawrence O’Toole (1,149; 
$1.17 million) 

● Parish 2: St. Ann + St. John (988; $0.84 million) 

● Parish 3: St. Agnes + St. Kieran + St. Paul (3,115; $1.44 million) 
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Parish Scenario 3
3 parishes 

● Parish 1: St. Agnes + St. Kieran + St. John + St. Paul (3,448; $1.66 million) 

● Parish 2: St. Ann + St. James (1100; $1.01 million) 

● Parish 2: St. Irenaeus + St. Lawrence O’Toole (704; $0.77 million) 
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Parish Scenario 4
3 parishes 

● Parish 1: St. Ann + St. James + St. John (1,433; $1.24 million) 

● Parish 2: St. Agnes + St. Irenaeus + St. Kieran + St. Lawrence O’Toole (1,715; 

$1.64 million) 

● Parish 3: St. Paul (2,104; $0.56 million) 
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Parish Scenario 5
3 parishes

● Parish 1: St. Irenaeus + St. Lawrence O’Toole (704; $0.77 million) 

● Parish 2: St. Agnes + St. Kieran + St. Paul (3,115; $1.44 million) 

● Parish 3: St. Ann + St. James + St. John (1,433; $1.24 million) 
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Parish Scenario 6
3 parishes 

● Parish 1: St. Irenaeus + St. Lawrence O’Toole + St. Paul (2,881; $1.05 million) 

● Parish 2: St. Agnes + St. Kieran (1,011; $0.73 million) 

● Parish 3: St. Ann + St. James + St. John (1,433; $1.24 million) 
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Questions?


